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1. PRESEMTATION

The West African Development Bank (BOAD! 15 the comman
development finance institution of the Member States of the
West Afnican Monetary Linicn (WARNMLU). it was established

by Agreement signed on 14 November 1973 end became
operational in 1976 Its Member States include: Benin,
Burina, Cate d'ivoire, Guinea Bissau, Mal, Miger, Senegal and
Togo

By & treaty of the West African Economicand Monetary Union
(WAEMNUY signed an 10 January 1994 and which became
pttective on 15t August 1994, BOAD |s 8 speciglized and
stand-alone institution of the Union, 11 contnbutes «n full
independence towards the attamment of the objactives: st
by the WAEML without prejudice to the onjectives assigned to
it upder the WANML Treaty

BOAD is 2 public intermational institution, whiodse purpose, as
st forth under zrticle 7 of the Bank's Articles of Association, is
to promote a balanced development of its member states ang
achieve economic integration within West Africa by financing
pricarity development projects

2, FIELDS OF INTERVENTION IN THE PRIVATE SECTOR
BOAD's interventions in the private sector involve 1he production
or distribution of goods and services in all fields of activities aligible
for the Bank's financing with profit metves as key objectve.
These include industry, transport, mining, agnculture, fishery
Ivestack, torestry, tounsm, communication, energy, bullding and
civil industry, taunsm, hotel industry and service companies.
Interventions in the torm of tinanoal or technical assistance
invale projects in the  process of establishment, expansion or
modernization, renovation and rehabilitation of production and
distribution facilities, company privatization and buyout.
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3. FORMS OF INTERVENTION
BOAD intervenes in various forms in the private sector:

3.1. long and medium-term  foans to support the
production or distribution of qoods and services ar
transfer af ownership of production or distibubion
facilities to nationals from WAEMU Member States.

3.2. Rehnancng faclities 1o national fimancial institutors
(MFis)
o ciaehit facilities for funding micro-projects and SME
develnpmant |
o speaalized comprehensive packages | |
o grcords-cadras de efinancemeant |
s [gasing.

3.3. Equily investments in
»  hlsinesses ;
= natioral and regional financzl institutions,

3.4, Support to project  preparation, promotion and
implementaton
3.5 Financing ol project feasitelity, irmplementaton and
angirneafing siudias |
3.6, Funding of transler of ownarship of goods and seroce
production faclties to \WEAMU natonals
3.7. Easing of lean conditions through intesest allowance
far progects falling within the on commercial sector |
38, Interes] allosance on cradid Tacllities |
3.9, Project financing arrangements |
2.10. Loan syndication ;
311, Advice |
3.12, Financial service provision ;
2.13, Short-term loans to operations, mcluding agacultural
CATeRarns ;
2.14; CDM project financing. '
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d. RECIPIENTS

Any carporale entity from the WAEMLU sone or from Toseign
countres desimus of investing In productive operations within
the zone, may submit to the Bank a fundimg reouest.

5. ELIGIBILITY CONDITIONS

5.1. Lotation

Cperatons [Kely ta berafit frar a finandal and technical
support of the Bank must be located in a Memnbe
atate of tha West Afrncan Economic andg  Monetary
Union (WAEMLY, It is however possible for the Bank 1o
participate in or prowde technical support o nshiutions
or businesses whose objective 18 1o contrbute towands
the promotion of the private sector Wwithin the zone, evan

I though such businesses may have thelr registered offices
putside the Unicn,

| 5.2, Project management company
In' oeder 10 benefit from the Banks support, the
managerrent comerany shold exst leoazlly,

5.3. Management method
Tne management method of companies likely to benefit
from the Bank's support must be prvate with a business-
like accountinobookkeeping system, an ormanzation and
opeation consstent with the relevant requlations.

54. Information reguired
For the Bank to consider & project, the dossier 1o ba
submitted must include -
¢ g formal Tunding request {letter, email, fax) from the
proiect sponsor, Indicating the amount and the form
o nterventon desired (logn, refinancing  faciiity,
erjuity iInvestment. ..
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6. INTERVENTION CRITERIA

a1

o 3 petailed progect study dealing with the following
aspects: [Lstification and market, praject arganizalion
and management, as well as technical, financial and
poasibly edonomic aspecls

* an emwironmental impact assessment.

The assesarment of the dossier with awiew i il tossible

financing requires the following addibonal documentation

and information

o the latest three activity reports and audited financial
statements of the company where the progect
Loncerns modernization, expansion or rengbilitation
works:,

o the zudt report of eccounts in case of eguity
rvestment invoving a capdal increase ;

e the techrical and financial references of the techmical,
financial or businass partner, whera necassary |

e Ihe expert apprasal report on the Curent assels
whete tha investment involves cantrbution in king, |
iaf & proposed take-over af existng busnesses

o (he bank references |

» the Articles of Association and other backoround
lels |

o the proposed gLarantess,

lustification and financial prafitability of projects

The project. must show a satisfactory financial rate of

return and should be consistent with the country's

developmental objectvas, It should demonstrate

» the existerce of @ lucratve market: gemand, supply
and business palicy ;

o the progecls comparative advantages in relation to
competition |

Pratical gusde  gosn [ NEN



s the prospects for the sector's overall growth

*  the costs and orign of manpower and raw matenals ;

s the reliability of project technodogy and managemsant |

= the financing plan and financial resources of the
COMMPANY,

B4, Glaranfaees
Where the Bank = imvalved in fimancing & project, its loan
must be covered by spechic guarantess, The range of
sl guarantess subscnbed shall incude

«  Personzl guarantess |
- st and several security of major shasholders |
- backiri by & guarantee fund |
- guarantee by & prime rate bark ;
« And collaterals on corporate assets with a view to an
adaquate cover of the Bank loan -
- miortgage
- pledging of working captal (including operating
equiprnent and facilites) |
- pledaing of sound assets (sound debts, .} ;
- pledge ;

6.3. Projeci sponsor
Tne assessment of the sponsor invalves the analys:s of the
following
= his entrepreneunal skills |
= hiscredibility |
s his motivationm ;
=  his finandial standing.

i B4, Technical pariners

| BOAD requites the participation of a technical partner
I where the prosect involves a Jachnotogy wiich the project
! sptisnr is nol comersant with

i The techmcal partnes wall be any indvadual or legal entity
|
|

R oo - tratical quide
|



reacdy to provide its know-how for the success of the
project 2rd train the local staff for the cpomal use of the
production machinery.

6.5. Pamcipation ol a local bank
The participation of a local bank or a financat (nstitutsan
i5 regquired in funding 2 project in which BOAD
participates.

6.6. Eauily contnbution

With reqgard to project financng, BOAD raguires egquity
contribution. For promects in the process of being
established, the mimmum contributian rangas between
35% and 40% of the tatal investment armaount, mcluding
the wiar=king capital, depending on sectors. For projects
undar expansan, the minimom contribution will be
asspssnd taking into account the debt structuee of the
compary and the project risk. This cannot be in any case
less than 13% of the tofal investment projected.

7. LIMITS AND CONDITIONS OF INTERVENTION

7.1, Medium and long-term loans

Tany |oan extended by BOAD 0 & prvate progect shall
nol excead 50% of the lotal lax-Tree cost of the projed
iecluding the working captall, This amount may fot
exceed 5% ol BOADYS equity, However, with fegard 1o
privatization projects, regional progects  and  propEcts
withinr the mining snd energy sectars as well a5 projecls
invaliving financial inststutions, BOAD |loan can reach 10%
ol ils own gguily

A floor capis fived periodically for direct loans, Below this
cap, the Bank intervenes indirectly through refinanang
tacilibes extended to lacal banks,
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1.3,

Thi general coniditions applicable are as follows -

Currency: loans extended by BOAD are expressed in
franc CFA.

Interest rate: the scale of the Bank's ntevest rates is
determined each year as part of the updated tinancial
outloak. Interest rates are apphed to projects depen-
ding on their guality and profiability. They are fised
over the term of the loans.

An option for variable rates may be applied to bor-
rowers who so dasire, depanding of resources that
the Bark can mobiliza,

Fees: @ 0.5% commitment fee s levied on the
AFNGUNTS commiTted but not yet dishursed.

Bossier processing lee a dossier pracessng fee of
1% flat s levied on the estendad pan amount
Tenor: the maximum tancs of the loan is 12 years
waith a grace penod nat exceading 3 years,

EGuity infrestrment

The cap for each equity mvestment in which the Bank s -
voksed is fed at 255 of the company’s capital and 10% af
BOADS Equity Investrment and Assistarce Fund esources. The
Bartks squity investment in a comgany s generally sulgect to
the allocation o the Bank of & seat ot incurmbent director,

Research Hnancing

Where a sponsor lacks a feasibility study tor his project, he
can submit to the Bank a request for funding such a study
in the torm of advance. In addition to the formal egues:,
the request for funding must indude

the feasibilty study making it possible to o clearly
prosent the project (definition, market, size, location,
cost, technical partner, whera necessary, etc) |

the detailed terms of reference for the feasibility
study to be conducted ;

the composition of the task team to conduct the
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study and the confidential cost assessment of the
study broken down in feas, per diem, travel expenses,
el ;

o the shortlist of consultants |

o (he Articles of Assocation of the managemant
company, where nacessary,

*  1Re Quatantees proposed |

o any  other documents or  information deeried
nacessary Tor the project apprasal

The cash advarce s repavable in the event where the study
culminates in a viable project implemented with or without the
financial participation of BOAD.

8. PROCUREMENT OF GOODS AND SERVICES

Gonds and services fimanced by BOAD are In principle acgul-
red through International competitive bidding or select shop-
ping, Nevertheless, negoliated conlracls can be accepled under
some conditions as may be sat forth by the parmes concermea,
Contracts signed in connection with the implementation of a
Bank-supported project are expressed in francs CRA, unless othe-
rise-agregd by the Bank.

9. SUBMISSION OF THE FUNDING REQUEST

The funding request and the praject can be forwarded directly 1o
the Bark headquartars o through the resident missions located
in Member States al the following addiess

Monsieur e Président

de la Bangue Ouest Africaine de Développement (BOAD).
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VWEST AFRICAN DEVELOPMENT BANK (BOAD)
HEADQUARTERS

Bl, Avenye de= ln Libtration
B 17 Loma - Tago
el (23 22 27 89 06 f 22 21 aZ 88 ¢ 22 21101 13
Fan: (228322315267 /2221 72 6Q
tmall: bosdsicgeébond org

immeuble BCEAD [ COTOMOUY EF 468 Cotonou — Rénin
BEMIMN Tl (225 {2205 20 0 S5 3% Fax: (23X 37 31 %030
Bl Losaidwic ki vk bssad org

Immeuble BCEAD | numj.nmuw a4t b apoz
BURSENA FASO Duagaicaagod 01 <Hurking Tl ; (226350 37 07 94
P (2300 50 30 581" E-tnail : boadieh bl boad, arg

immouble BCEAD | ABIDIAN 07 BF V' 224 A%idjan A7 -
COTE Q' WVOIRE Cate 4 aire Tel) (225] 2021 G080 Fax | (225130 21 &0 Q6
E-miail boadmiciBic hoad org

mmeubie RCEAD § BISSAY Aue, Abdoulaye Fadiga
EF 38 3rball Guingd Sxsau Tol. (245) S9HF 8008 F 225 3
Foo: (2451 320 130521

E-miil | ¥naprocanigw. hoad rg

immeuble BCEAD | BANMAKG 0F 206 Dameko - Mal
il Tol (S AR 20 23 8 57 Fax - (423) 30 33 7 90
E-mieil © boadmrmi@ml baisdorg

immeuble BCEAQ. MIAREY 4° A0 Miamey - Mg

MIGER Tel: (22720 72 09 B0 Far't (327 20 72 4087
E=mail “rissrumaiboed org

immeublie BCEAD ' DAKAR HP 4147 Dakar - Sénfgal
SENEGAL Tl 21 33 82363 47 Fas - (M543 23 63 86
E-riil - Boadbrendan boad.arg
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68 av de la Libération, BP 1172 Lomé, Togo
Tél. : +228 22 21 59 06 » Fax : +228 22 21 52 67

www.boad.org




